Note: The following is a case study of an on-going community engagement programme developed by Pennies Day ﬂ’ |
Nurseries, an early years group offering care for pre-school children and kids clubs (for five to 11 year-old-olds) in +
Kent and East Sussex. The point of this resource is to share lessons on our journey in community engagement and i

provide examples of actions that have proven effective. Vo
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Sustainability Support for Education Definition:

Encourage your students' community outreach Motivate students
to actively engage with local organisations or initiatives that
address social or environmental challenges.

By supporting their community involvement, you empower
students to make meaningful contributions and cultivate a

broader understanding of societal issues. It can provide
opportunities for students to develop their skills and knowledge in real world contexts, fostering a sense of civic

responsibility and empathy. Additionally, their involvement can bring valuable resources and expertise back to the
school, enhancing its capacity to implement sustainability initiatives effectively.

Very Brief History of Pennies’ Community Engagement Journey:

The company identified environmental actions and education as a priority in a
“think week” strategic planning process in January 2020, a decision that has
impacted significantly on front-line work, and led to a range of community
» partnerships. Much of this has been managed centrally with the intention of
Wilder Kent . . 2
keeping pressure off front-line staff, though each setting in the group has an
A W A R D S . : :
eco-champion. The work has developed alongside the company’s successful
bids to achieve Eco-Schools Green Flag and Wilder Kent Awards. We have

found the targets and obligations imposed by these awards helpful when it
comes to shaping decisions and identifying actions we can undertake within %

the community.
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“Win/Win” Community Programme

As part of our work the company has developed a low-key model explained on the website as “a win/win scheme
whereby we provide resources (including in some cases small sums of money) and use our social media to raise
awareness of the work done by schemes like rewilding projects. What we ask in return is that our partners provide us
with things (for example, photographs) that will help us in our work with young children. In the simplest terms this
all .n often means scaling down explanations about their work to the point they can be understood by a four-year-old.”
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.- This hasn't been easy, and we rapidly learned that some of our most precious ideas weren’t as useful as we thought,

but we have developed some successful projects with strong mutual benefits.

One ongoing activity involves partnering with local green spaces run by volunteers, gifting them small sums of money
for things like plants and producing leaflets (which we write and distribute to parents, and via local shops)
encouraging visits to these places. We've worked particularly with small spaces suitable for parents and children.
We've also installed bug accommodation in these places. In one instance we partnered with a company building
chestnut fences, installing a bug hotel in a woodland they own facing one of our settings. This is visible in winter (in
the centre of the photo below) from our front door and we have a notice by the door explaining this, and helping
children to understand that bugs go to their hotel to feel safe much as children can feel safe with us.
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We also built other links with short-term projects, gt 5 J“-:.'-.& r1|.l
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including a rewilding initiative and a repair cafée. We think
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this has been valuable, educationally and for staff. It isn't
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always easy to work with nature experts and ask them to
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scale down their message to the point it could be
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understood by a four-year-old. However, it's easy to
underestimate how well the youngest children grasp these
issues, and how much they learn and share when they are
discussed. The community links built so far have allowed
us to strengthen the sense that the children in our care
are also part of a wider local community and have some
agency In protecting its future.




Bullet-Point Take Aways from Pennies’ Experience in this Area

There are willing partners available and early years education does engage with local sustainability schemes to
achieve strong mutual benefits.

It pays to prioritise those groups who engage most willingly and are enthusiastic about negotiating, they're likely to
take on board the needs of an early years setting to work in ways that make sense to the youngest children.

Many local environmental schemes benefit greatly from small sums of money and social media support (the second
of these usually being a strength of early years providers).

Most young children have natural empathy for nature and quickly find positive feelings and a sense of their own
knowledge when they feel they are helping small animals or plants.

Parents and carers make few comments but almost all the responses we’ve received have been highly supportive.
There are more benefits for staff than we realised. Front-line staff have been appreciative of some resources - like

leaflets - being generated without them having to contribute, and the work has developed a culture which now
extends to staff combining a vegetable garden used by children as a “zen garden” area available for staff breaks.

Once established, a community programme based on sustainability can easily generate its own momentum. In
Pennies’ case community groups now know us and approach us with ideas.

The aim expressed above to “cultivate a broader understanding of societal issues” is easily understood in the early
years context when children are aware of links with other places within a local area, and what might have motivated

these links.

Small starts in this area can easily grow and become strong links, providing material and activities useful in class and
popular with children.

Regardless of other bullet points, this is simply an area rich in feel-good opportunities for both staff and children.




